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Agenda 

• Context – Acceleration of Innovation 
• Context – Business Disruption by Technology 
• Context – Examples of Disruptive Technology 
• Demo Application 
• Implications 
• Discussion 
 



Timeline of IT Investment

Market: Defence      
Cycle time: 10 yrs 

Market: Enterprise    
Cycle time: 3-6 yrs 

1950s 1960s 1970s 1980s 1990s 2000s 2010s 

Market: Individual 
Cycle time: 18 mths 



Business Disruption

Examples: 
 

• Book stores 
• Video stores 
• Hotels 
• Taxis 
 

• Scalable  
• Network Effects 
• Value Chain 
 



Implications of Startup / Network 
Thinking 



Application in Defence

• Government Digital by Default Standard 
• Alpha & Beta approach to implementation 

 
• New Style of IT 
• Defence as a Platform 
• “Fail Early” 
• “Swipe with Pride” 
• “Be Disruptive” 
• “Masters of Our Own Destiny” 
 



Example: MEAN Stack



Aside: The Challenge of Standards

XKCD 

e.g. XHTML 1.0 vs HTML 5.0 



Emerging Trends



Demo Application

Polymer 

Node.js CouchDB 



Simple Code



Points for Discussion
• What are the information differences between a 

startup and the MOD? 
• What opportunities does technology driven 

innovation present to Defence? 
• What risks does it present? 
• How might the MOD enable it? 
• What governance is appropriate? 
• What are the implications  for UKCeB and the 

Joint Information Group? 
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