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Agenda

Context — Acceleration of Innovation

Context — Business Disruption by Technology
Context — Examples of Disruptive Technology
Demo Application

Implications

Discussion



Timeline of IT Investment

1950s | 1960s | 1970s | 1980s | 1990s | 2000s | 2010s

Market: Defence
Cycle time: 10 yrs

Market: Enterprise
Cycle time: 3-6 yrs

Market: Individual
Cycle time: 18 mths




Business Disruption

Examples:

 Book stores
* Video stores
 Hotels
e Taxis

e Scalable
 Network Effects
 Value Chain
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Implications of Startup / Network
Thinking
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Application in Defence

Government Digital by Default Standard
Alpha & Beta approach to implementation

New Style of IT

Defence as a Platform

“Falil Early”

“Swipe with Pride”

“Be Disruptive”

“Masters of Our Own Destiny”



Example: MEAN Stack
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Aside: The Challenge of Standards

HOW STANDARDS PROLFERATE:
(<6 A/C CHARGERS, CHARACTER ENCODINGS, INSTANT MESSAGING, ETC)

H?! RiDICULoLS! SOON:
WE NEED To DEVELORP
.|| ONE UNIVERSAL STANDBRD
SITUATION: || e rovere s | | STUATON:
THERE ARE USE. CASES. VEAH THERE ARE
4 COMPETING \ O : 15 COMPETING

STANDPRDS. % %" STANDPRDS.
HTML
e.g. XHTML 1.0 vs HTML 5.0 E



Emerging Trends

WebCom’pents.org

the web platform specs that will change the way you build apps

& polymer vio~ 8

Production ready

Polymer 1.0 has been rebuilt from the ground up for speed and
efficiency. The new, leaner core library makes it easier than ever to
make fast, beautiful, and interoperable web components. If you haven't
used Polymer before, it's time to try it out. If you haven't tried it

recently, time to take another look.



Demo Application

Polymer

CouchDB




Simple Code

auto

url="http://127.0.0.1:5984/notes/ design/notes/ view/notes"
hand le-as="json"

last-response="{{response}}"></ir

is="dom-repeat" items="{{response.rows}}"=
elevation="1">
S
<a href="{{item.key.ur1}}" class="note"=>
<h2={{item.key.title}}</h2>
<p={{item.key.description}}</p=
</a=
<templ: is="dom-repeat" items="{{item.key.tags}}"=
=pDd Al On==
{{item}}
= foapor.d

<[ 1 late>




Points for Discussion

What are the information differences between a
startup and the MOD??

What opportunities does technology driven
iInnovation present to Defence?

What risks does it present?

How might the MOD enable it?

What governance is appropriate?

What are the implications for UKCeB and the
Joint Information Group?
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